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Introduction

[ © YAS/2019  MCP Presdential Candidate, Dr. Chakwera endorses the Youth Manifesto ] 
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organization’s decisive national leadership in the 
2019 Elections through the Youth-Decide Campaign 
which among others developed the first ever National 
Youth Manifesto. The boldness in confronting key 
corruption cases such as the ‘Police food ration 
scam’, Mulli’s 8 Billion dubious claim, and filing of an 
appeal at the African Court on Human and People’s 
Rights challenging the decision of the Supreme Court 
of Appeal for imposing punitive costs against YAS 
Director in public interest litigation case; were some 
of the key inroads in our accountability struggle. 

Founded in 2012, Youth and Society (YAS) is a 
frontline human rights and governance watchdog. 
It’s core mission is to promote and defend human 
rights and democratic governance in Malawi, in the 
principal interest of young people and marginalised 
groups. Our core approaches include capacity 
building, public interest litigation, civic education, 
advocacy, constructive dialogue, research and 
coalition building.

2019 was another year of breakthroughs in our 
watchdog role particularly in the anti-corruption 
drive, human rights and civic space protection, 
and youth voice. Top highlight of the year was the 

Vision 

A democratic, accountable, just, and inclusive 
Malawian Society.

Mission Statement
To promote and defend human rights and 
democratic governance in Malawi, in the principal 
interest of young people and marginalised groups.
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Our 2019 Core 
Programs and 
Impact

[ © YAS/2019  Dissemination of the Youth Manifesto among youth ] 
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OUR IMPACT

• Developed the first-ever National Youth 
Manifesto (Youth Agenda) for Malawi (2019-
2024). The Manifesto can be accessed on the 
this link: https://drive.google.com/file/d/1QVc6Q
Cjbm1lzhkyeIXVzVQuyafuWhxtY/view. 

• 3 Presidential Candidates in the 2019 Elections 
(MCP, UTM, UDF) officially endorsed the National 
Youth Manifesto.

• 8,000 youth involved in the National Youth 
Manifesto engagements. 

• Around 2 million people reached with various key 
messages about the Youth Manifesto through 
various media platforms.  

• 35 Youth NGOs whose capacity in advocacy, 
elections, and democratic governance is 
improved.

• Key political parties incorporate the Youth 
Manifesto in their party manifestoes during the 
2019 Elections.

• Increased informed engagement and dialogue 
between youth and political actors on key issues 
affecting the youth in Malawi.

• Trained 71 Councilors (58 males, 13 females) on 
the Manifesto.

• Successfully lobbied the Electoral Commission 
for the 25% reduction in nomination fees for 
youth candidates in 2019 Elections. 

• Established partnership with 35 Youth NGOs 
across Malawi, 4 donor and strategic partners 
(NDI, DanChurchAid, OSISA and Democracy 
Works Foundation). 

• Raised the political profile of young people as 
key stakeholder in electoral processes. 

• Initiated the establishment of the first-ever 
‘Youth Councilors Platform’. 

• Oriented Government Ministries, Departments 
and Agencies on the National Youth Manifesto. 

Follow the Campaign on: https://web.facebook.com/
youthdecidecampaignMalawi/

1. Human Rights, Governance and 
Democracy

1.1 Youth-Decide Campaign

Ahead of the 2019 Elections, YAS in partnership with 
various youth actors in Malawi launched a national 
youth initiative on elections and governance 
dubbed Youth-Decide Campaign.  The main thrust 
of the Campaign is to stimulate positive energies 
and participation of Malawian youth in shaping the 
country’s development and governance agenda 
through the 2019 electoral cycle (2019-2024). The 
Campaign is championed by a consortium of 5 
youth-focused civil society organisations namely 
YAS, Network for Youth Development (NfYD), Young 
Politicians Union (YPU), MHUB, and YONECO. In the 
year the Campaign partnered with various funders 
and actors including DanChurchAid, OSISA, National 
Democratic Institute (NDI); and Democracy Works 
Foundation. 

GOAL

• An empowered Malawian youth with the capacity 
and ability to influence political governance and 
the development discourse at all levels of society. 

OBJECTIVES

• Facilitate the development of a ‘National Youth 
Manifesto’ (Youth Agenda) for Malawi covering 
the period 2019 to 2024; and monitor its 
implementation. 

• Monitor the performance and effectiveness of 
the Malawi Government and various duty bearers 
is advancing the welfare of the youth in Malawi.

• Increased youth representation in decision 
making structures:  the National Assembly, 
Local Government Councils, local governance 
structures, and political party structures. 

• Enhanced capacity of the Youth Movement in 
Malawi (Youth NGOs/Movements and ordinary 
youth) to effectively engage and hold duty 
bearers accountable on democratic governance 
and development. 
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[ © YAS/2019  UTM Presidential camddate, Dr. Saulos Chilima pending his signature to the Youth Manifesto ] 

[ © YAS/2019  Consultations with youth to develop the Youth 
Manifesto ] 

[ © YAS/2019  UDF Presidential Candidate, Atupele Muluzi endorsing the Youth Manaifesto ] 
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1.3 Increasing youth access to SRH services 
Project

YAS in partnership with Foundation for Children’s 
Rights (FCR) continued to implement this project 
whose core focus is to advocate for passing of 
legislation on safe abortion and increasing SRHR 
awareness among young. The project largely targets 
the youth in Bulala Area in the area of Traditional 
Authority Chindi in Mzimba.  The 3-year project is 
funded by the Safe Abortion Action Fund.  

OBJECTIVES 

• Increase young people’s access to SRH services

• Lobby for conducive policy and legislative 
environment for improved SRH services.

IMPACT

• 7,125 people (2,948 male, 4,177 female) were 
sensitized on SRH services through targeted 
community meetings. 

• Reached approximately 8,000 people with 
various SRH messages through radio programs. 

• Enhanced capacity in understanding SRH issues 
among 108 faith leaders (29 male, 79 female); 77 
community leaders (60 male, 17 female); and 25 
CSO leaders (20 male, 5 female).

1.2 Karonga and Rumphi for Violence Free 
Elections - KR4V3E project

During the 2019 Tripartite Elections, YAS partnered 
with the International Foundation for Electoral 
Systems(IFES) in monitoring and reporting election-
related incidents of violence in Karonga and Rumphi 
districts. The project also capacitated the district 
Multiparty Liason Committees with skills and 
knowledge in management of election-related 
conflicts. The project was for three months (April 
to July 2019). 

OBJECTIVES

• Sensitize local people in Karonga and Rumphi 
districts on the need to have free, fair and just 
2019 polls

• Provide platform to electoral stakeholders to 
have platform to discuss and take action on 
violence free elections

IMPACT

• Reported incidents of electoral violence, and 
facilitated mediation through Multi-Party Liaison 
Committees (MPLCs)

• Strengthened capacity of MPLCs in averting or 
resolving incidents of electoral violence. 

• Reached 308 people (163 males, 145 females) 
with various anti-violence messages.

[ © YAS/2019  Girls in TA Chindi targeted with various messages on SRHR ] [ © YAS/2019  Karonga and Rumphi for Violence Free Elections project ] 

on SRH services through targeted community meetings
7,125 people were sensitized
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restraining Government from tabling the Bill in 
Parliament. The Bill was halted and the case is still 
in Court.

OBJECTIVE

• Contribute to the safeguarding of civic space in 
Malawi. 

IMPACTS

• Stopped the NGO Bill from being passed into 
law.

• Increased awareness about civil society’s 
reservations against the draconian Bill among 
MPs, Executive, CSOs and Development partners. 

1.4 The legal challenge on the NGO Bill 
(Amendment) of 2018

Despite concerns by the civil society and 
development partners about the NGO (Amendment) 
Bill of 2018, the Government of Malawi has remained 
firm to pass the Bill into law.  On 9th November 2018, 
the Government gazetted the Bill and subsequently 
brought it to Parliament during the November 2019 
seating. Noting that the Bill largely runs counter 
to the promotion of freedom of association and 
international human rights obligation, and that it is 
aimed at restricting the civic space in Malawi, Youth 
and Society (YAS), Centre for Human Rights and 
Rehabilitation (CHRR), and Centre for Development 
of People (CEDEP) obtained court injunction 

2. Youth Participation and Leadership

2.1 Institute for Emerging Civil Society Leaders
 
In 2019, in partnership with National Endowment for Democracy 
(NED), we launched our dream initiative, the Institute for Emerging 
Civil Society Leaders. This is a transformative leadership development 
program focused on nurturing and grooming a new generation of human 
rights defenders in Malawi. The program is designed to enable young 
civic leaders to gain access to the skills, strategies, and resources they 
need to solve the most pressing challenges facing their communities. 
It provides high-level civic leadership training, mentorship, and 
apprenticeship; project-based learning; and interaction with political 
and non-political leaders, and international human rights movements. It 
therefore provides unparalleled opportunity for potential young activists 
to grow their professional careers and passion in civil society as they 
represent the future of the country’s civil society. This program is also 
an opportunity for young activists to become front-line human rights 
defenders and transformational leaders in advancing and safeguarding 
Malawi’s democracy and development aspirations at community and 
national levels. The program delivery is supported by a team of expert 
facilitators, mentors and high-profile civil society institutions. The first 
cohort of 15 young civic leaders (5 female, 10 male) called ‘fellows’ 
were drawn from diverse backgrounds and across Malawi. Fellows 
are selected via a merit-based competitive application process with 
focus on The ‘Big Idea’ (concept or work) of a candidate, demonstrated 
desire to contribute to national political and civil society developments, 
commitment to public service, leadership capabilities, commitment to 
complete all program components, and Commitment to return to their 
institution/initiative after the fellowship.

[ © YAS/2019  Professor Nandin Patel, one of 
the Institute’s facilitators, speaking during the 
curriculum development session for the Institute. ] 

[ © YAS/2019  Rehema Patricks, a Fellow, engaging 
during the training session. ] 
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[ © YAS/2019  The 2019-20 cohort - 15 Fellows (in white T-shirts) ] 

[ © YAS/2019  Fellows pose with Grace Malera (Facilitator) during one of the training sessions. ] 

[ © YAS/2019  Ms. Farha Tahir, NED Program Officer for Africa, speaking at the 
launch of the Institute. ] 

Enabling young civic leaders 
to gain access to the skills, strategies, 
and resources they need to solve the 
most pressing challenges facing their 
communities.



YOUTH AND SOCIETY 

9   |

2.2 Youth in Leadership and Economic 
Participation (YILEP) project

In September 2019, with 116 Million Kwacha grant 
from DanChurchAid, YAS launched a 3-year project 
(2019-2021) called “Youth in Leadership and 
Economic Participation” (YILEP). The project focuses 
on increasing participation of the youth in decision 
making spaces and economic development in 
Rumphi district. The project is being implemented 
in TAs Chisovya and Zolokele in Rumphi district. The 
total 3-year grant is 116 Million MK. 

OBJECTIVES

• Youths engage duty bearers for their inclusion 
and participation in decision making structures 
at all level.

• Youth programs and activities get equitable 
share of resources.

IMPACT

• Commenced an independent review of the 
National Youth Policy, 2013.

• Established 2 Community Youth Forums in TAs 
Chisovya and Zolokere in Rumphi district.

• Established a district-level Youth Caucus 
– a district-level youth advocacy platform 
comprised of youth leaders from all 8 wards in 
the district. 

• 126 youth trained in youth development 
instruments.

• 8 Councilors trained in youth participation and 
youth development instruments.

• 2 ADCs and 15 VDCs sensitized on youth 
inclusion and participation in local decision 
making structures. 

3. Anti-corruption and Social 
Accountability 

YAS continued its assault on corrupt elite in the year. 
The Food ration corruption scandal was the major 
highlight of the year. We continued to contribute to 
the fight against serious and organized corruption 
in Malawi.

[ © YAS/2019  Youth champions captured after the training in advocacy. ] 

3.1 Malawi Police Food Ration corruption scandal: 
YAS Challenge

Following a leaked investigation report of the Anti-
Corruption Bureau into the procurement of food 
rations by the Malawi Police Service implicating 
officials from the Police, Pioneer Investment (private 
firm) and President Peter Mutharika, YAS took 
legal action against the authorities and Pioneer 
Investment through the Courts. We also mounted 
media advocacy calling for justice on the scandal.

IMPACT

• Frozen the Bank accounts of DPP and Pioneer 
Investment through the Court. Accounts 
remained frozen. 

• DPP was forced to pay back the MK 145 million to 
Pioneer Investments – admittance of guilt. 

• Financial Intelligence Authority (FIA) intercepted 
and recovered some millions from Zameer Karim.

• Mr. Zameer Karim and Mr. Innocent Botomani 
were arrested and prosecuted by the ACB.

• Increased cost of corruption on President 
Mutharika and the DPP thereby sending a 
strong message to the corrupt elite on cost of 
corruption.
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3.3 Litigation at African Court on Human and 
Peoples Rights (ACHPR) – Challenging the 
ruling of the Supreme Court on costs in public 
interest litigation 

Following the Supreme Court’s decision to condemn 
the Executive Director of YAS in costs (MWK 21,648, 
675) in the maize-gate public litigation case -  a major 
corruption scandal in which a Minister of agriculture 
and high profile public officials were implicated, YAS 
turned to the African Court on Human and Peoples 
Rights. That court, based in Arusha, Tanzania, is a 
regional human rights court for the people of Africa 
or, rather, for those whose countries have signed 
all the relevant documents allowing individuals 
to bring a legal case against their own country. In 
partnership with the Pan African Lawyers Union 
(PALU) and the International Court of Jurists (CIJ) 
with support from OSISA, YAS Director has asked 
that the African Court consider whether the award 
of costs against him violates his human rights. 

IMPACT

• Filed an Appeal with the African Court on Human 
and Peoples Rights (ACHPR).

• Increased awareness among local and regional 
partners including the Southern Africa Human 
Rights Defenders Network, Pan-African Union 
Lawyers, OSISA, UN Special Rapporteur on 
Protection of Human Rights Defenders on the 
case - a new form of shrinking civic space.

3.2 8 Billion Kwacha Mulli ‘suspicious’ 
Compensation Claim

This case follows 8 Billion Kwacha ‘dubious’ claim 
brought by two private companies owned by Mr. 
Mulli against the Government for compensation 
related to July 2011 protests. On Friday, 24 August 
2018, YAS published a Press Release calling attention 
to Civil Case 474 of 2012, alleging possible collusion 
to defraud the government between the Attorney 
General and Leston Mulli, a business magnate with 
close ties to the ruling party. Following Statement, 
Mulli commenced a civil suit for libel against YAS 
Director and the Board of Trustees of YAS, and as 
part of his suit, sought a court injunction barring YAS 
Executive Director or YAS from commenting further 
on the 2012 Case. The court granted a preliminary 
injunction on 30 August 2018, and YAS was served 
for the civil case on 25 September 2018. Mr. Mulli 
also sent a letter to the NGO Board of Malawi 
requesting the cancellation of YAS’s registration. So 
far, the compensation claim had not been paid by 
end 2019. 

IMPACT

• Publicly exposed the dubious claim and 
generated public interest.

• The Attorney General was forced to file defense 
against the claim.

• The compensation was halted.

[ © NATION MALAWI/2019  YAS legal battle on police 
food ration scandal making headlines. ] 

[ © NATION MALAWI/2019  YAS lawyer (middle) during one of the Maize-gate case court session. ] 
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Council. The one-year project received 15 Million 
MWK grant from USAID through LGAP. The proejct 
was successfully closed in July 2019.

OBJECTIVES

• Strengthen citizen engagement and 
accountability mechanisms at the district level.

• Foster greater citizen awareness, ownership, 
oversight, and involvement in the local 
government development process of M’mbelwa 
District Council.

IMPACT

• Revamped and trained 48 VDCs on their roles 
and function.

• Trained 186 members (113 male, 73 female) of 
various local structures (VDCs, ADC, School 
Management Committees, PTA, Mother Groups, 
Health Advisory Committees, Area Executive 
Committees SMCs) in Public Expenditure 
Tracking (PET), Resource mobilization, Roles 
of decentralized structures, and operations of 
School Improvement Grant (SIG). 

• Facilitated proper composition of ADCs and 
VDCs -  relieving chiefs of leadership positions 
in ADCs and VDCs.

• 6 Community Accountability and Advocacy 
Committees are established and capacitated 
and are able to track local development funds – 
e.g. Doroba Committee tracking SIG.

3.6 Participation in the review of the National 
Anti-Corruption Strategy II 

Recognizing the role YAS plays in the anti-corruption 
drive, the ACB invited YAS through Executive 
Director to serve in the Oversight Committee 
tasked to oversee the review of the National Anti-
Corruption Strategy II for Malawi. The strategy was 
launched on 9th December. In addition, YAS has 
been incorporated in the newly formed Youth Anti-
Corruption Platform established by the ACB which 
is aimed at mobilizing youth agency in the fight 
against corruption. 

3.4 United Against Serious and Organised 
Corruption (UASOC) program

A consortium of four organisations namely YAS, 
Church and Society of Livingstonia Synod, Malawi 
Law Society, and Centre for Human Rights and 
Rehabilitation (CHRR) is championing an anti-
corruption program called United Against Serious 
and Organized Corruption.

OBJECTIVES

• Strengthen accountability mechanism in the 
fight against corruption.

• Enhanced knowledge and skills among CSO and 
Media in the fight against serious and organized 
crime.

• Enhance legal and policy reforms in the fight 
against serious ad organized corruption.

IMPACT

• The Consortium has pursued several anti-
corruption interventions including dragging 
Blantyre City Council to Court over dubious 
sale of Government House to the ruling DPP; 
stopping the ESCOM’s 500 Million Kwacha 
contract to demolish a structure, challenging 
the abuse of public funds meant for Mzuzu 
Youth Centre project; and also advocating for 
operationalization of the Access to Information 
Law. In addition, the consortium has formed a 
National Anti-corruption Alliance, a civil society 
network aimed at collectively driving the anti-
corruption agenda in Malawi. 

3.5 Strengthening citizen participation in 
budgetary processes in M’mbelwa district 
council project

In partnership with Local Government 
Accountability Program (LGAP); YAS implemented 
the ‘Strengthening citizen participation in budgetary 
processes in M’mbelwa district council’ project. The 
project focused on strengthening the functionality 
of decentralized structures (ADCs and VDCs) in TA 
Mtwalo as well as increasing transparent utilization 
of development resources in M’mbelwa District 
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3.7 Rumphi Social Lab

In February 2018, YAS in partnership with the Root 
Change and Keystone Accountability, international 
non-profit organizations (INGOs) from the United 
States and the United Kingdom respectively, 
launched a ‘Social Lab’ in Rumphi district, as part of 
an action research grant under the USAID Local Works 
program. Root change and Keystone Accountability 
launched another Social Lab in Mulanje district. The 
idea for the social labs emerged from a country-
wide listening tour, which aimed to understand how 
Malawians felt about being on the receiving end of 
aid Social labs bring together changemakers who 
play different roles in a community to test ideas for 
making the development process at the local level 
work better.  Developed by Zaid Hassan, social labs 
are a collaborative experimental approach that has 
been used around the world to tackle challenging 
problems.

The Rumphi and Mulanje Social Labs are district-
level efforts to identify development challenges 
within the development system and test possible 
solutions. Launched in February and April 2018, 
each lab is made up of more than 60 participants, 
including active citizens, district government, 
Traditional Authorities (TAs), faith-based leaders, 
Village Development Committees (VDCs), Area 
Development Committees (ADC)s, community-
based organizations (CBOs), and non-governmental 
organizations (NGOs). Over a year and a half, lab 
members worked together in 11 groups to implement 
short-term activities called “micro-actions” to 
better understand district development challenges 
and experiment with solutions. The social labs came 
back together every two months to present the 
results of their micro-actions, exchange feedback, 
and work together to design their next micro-
actions. The Rumphi Social Lab began implemented 
five rounds of experiments by end of 2019.

[ © YAS/2019 ] 
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• Increased Confidence: Lab participants 
experienced increased confidence to voice 
their opinions, organize and lead meetings, take 
initiative, and engage district actors. 

• New Ways of Working: Lab participants and 
district actors identified new ways of working 
together to achieve their goals, including new 
ways of sharing information within communities, 
managing resources, and adapting in response 
to learning. 

• Funding Opportunities: The least amount of 
change reported was in the area if funding 
opportunities, a small number of district actors 
and lab participants shared changes in the way 
they accessed financial resources to advance 
their development work, including reallocating 
resources and community fundraising.

4. Youth Policy monitoring and 
advocacy  

Our goal of this program is to provide oversight 
leadership in monitoring implementation of National 
Youth Policy, 2013.

IMPACT

• Commenced an independent review process of 
the National Youth Policy.

IMPACT

Analysis of conversations and stories of the Rumphi 
Social Lab by YAS and its partners revealed that the 
social labs contributed to exciting and significant 
changes, including:

• Citizen Voice and Participation: The most change 
reported was in the area of citizen voice and 
participation. Stories demonstrated a change in 
how citizens participate in decision making and 
ensure that their voices are heard and instances 
of district actors changing their behavior to 
respond to citizen feedback. 

• Improved Relationships: This was found to 
be the second highest area of change. Social 
lab members and district actors established 
new relationships and improved existing 
relationships. 

• Trust: The third highest type of change reported 
was related to trust. Lab members and district 
actors saw a change in the way that they 
experienced respect, trust, and openness by 
others. 

• Accountability: Stories reported changes in how 
district actors hold each other accountable to 
their roles and responsibilities. 

• Knowledge and Skills: Lab participants and 
district actors report Stories indicated that 
lab participants and district actors gained 
new knowledge and skills, including technical 
knowledge of district development procedures 
and team building skills. 
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In the ending year, 2019, YAS partnered with various local and international 
actors that enabled the organization continue carrying out its mission. The 
Board and Management of the Youth and Society is indebted to its partners 
for their financial, technical and moral support to the organization in the 
ending year 2019. These special partners include the DanChurchAid Malawi, 
Open Society Initiative for Southern Africa (OSISA), National Endowment 
for Democracy (NED), National Democratic Institute (NDI), International 
Foundation for Electoral Systems (IFES), DFID, LGAP/USAID, Safe Abortion 
Action Fund (SAAF), Democracy Works Foundation (DWF), CHRR, CEDEP, 
Malawi Human Rights Defenders Coalition, Foundation for Children’s Rights. 
Our special gratitude also goes to Mr. Wesley Mwafulirwa of Kawelo Lwayers 
and Mr. Bright Theu of Ritz Attorneys-at-Law for their bravery and sacrifice in 
providing pro-bono legal support to the organization in several high-profile 
legal cases. 

Vote of thanks 
to our Partners
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Youth and Society (YAS)
Area 4, PO Box 545, Mzuzu, Malawi 
Email: info@yasmw.org    Tel : +265 884 099 936

www.yasmw.org


